


 
2008
From Anniversary to Adversity  

CoastHills Federal Credit Union celebrated its 50th 
anniversary on August 8th of 2008. Despite the un-
precedented challenges to the financial industry, we 
had much to be grateful for.  

As you will see in the financial statements, our Capital 
adequacy remained strong, our loan growth set the 
standard for California-based credit unions, and our 
deposits continued to grow.   

2008 marked our first full year in providing loan and 
deposit products to our business communities. Not 
only did we experience robust growth in both areas, 
but this also diversified and strengthened our finan-
cial base.  

The CoastHills Community Foundation staged its 
second annual “Rancho Vino” fundraising event in 
September, which generated more than $30,000 in 
support for the local foodbanks. Plus, our staff and 
volunteers logged a record 4,000 service hours. That 
represents a commitment to the communities around 
us that is second to none.  

The rise in foreclosures among our members forced 
us more than ever to make certain that our expens-
es and liquidity were carefully scrutinized.  We have 
been and will continue to be proactive when it comes 
to dealing with our financial challenges, and we re-
main positive about our future.  

Your board of elected volunteers will work in tandem 
with the Credit Union’s management team to navi-
gate through these tough times, and make the deci-
sions that ultimately are best for our members and for 
your credit union.  

It is an honor and a pleasure to serve as your chair-
man. To the 66,000 members who have put your trust 
in us, we thank you for choosing CoastHills.  

Hugh Rafferty, Chairman, Board of Directors 

 
2009 
Proactive Reaction      

Last year at this time, I commented that the challenges facing our industry 
have never been bolder. I report today that those challenges are even bigger, 
bolder, and more far reaching than we could have imagined a year ago. 

However, I assure you that we will be proactive in protecting the safety and 
soundness of your credit union, and that although we are realistic about the 
coming months, we are optimistic about our ability to thrive in the future.  

With a stern focus on our occupancy expenses, we consolidated our branch 
network last month. This was after we created full service branches in the Five 
Cities area and in the heart of Santa Maria that minimize the impact on mem-
ber service. Through attrition and current open positions, this consolidation 
resulted in no staff layoffs.  

We will also continue to expand our call center support, which will allow 
members even more efficient access no matter where they live, work, or play. 
Through online applications and our online banking system, we continue to 
make it easier for you to take care of your finances when you want from the 
convenience of your home computer. And, through our cooperative network 
with partnering credit unions, we provide access to more than 3,000 branches 
and 25,000 free ATM’s across the country.  

Our commitment to providing education and counseling to our members will 
be stronger than ever. We conduct high school financial planning classes 
throughout Santa Barbara and San Luis Obispo counties, enriching the fi-
nancial awareness for more than 600 students. Through wealth management 
seminars and practical “how to” training sessions from our education depart-
ment, we are committed to providing key information in this rapidly changing 
economy.  

To the hundreds of business owners and operators who have brought their  
“business” to us since last year, we will continue to expand our services for 
you. We now offer SBA loans, and will become a preferred SBA Lender.  

If the financial industry has learned anything from the last year, it is that we 
need to be ready for anything, and prepare accordingly. We will take a lead role 
in providing the products, services, and support our 66,000 members count 
on. On behalf of the staff and volunteers, I thank you for putting your trust  
in CoastHills.      

Jeff York, President/CEO



Financial statements as of September 30, 2008.

06         07       08 
Total Members (in thousands)
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06        07       08
Total Assets ($ in millions)

520
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626

The 2008 audit results of McGladrey & Pullen LLP and 
the National Credit Union Administration indicated that 
CoastHills was well capitalized and is maintaining a strong 
growth rate. With the increase in foreclosures and loan 
charge-offs brought about by the trying economic times, 
our earnings were reduced for the fiscal year ending on 
September 30th, 2008. 

We ended our fiscal year with $626 Million in assets, which 
indicates an annual increase of 7.48 percent. Our increase 
in loans of $ 73 million represents a growth rate of 16 per-
cent, more than twice the annual average of our California 
peer credit unions in 2008. Our net worth ratio, a key mea-
sure of financial security, was at 9.82 percent.  

With the robust growth in business member loans and de-
posits in 2008, we have brought diversification to our loan 
portfolio. Plus, we have created an excellent foundation 
for further growth. As a shareholder and member-owner 
of CoastHills, you should feel confident and secure about 
your Credit Union, with 94 percent of our members shares 
federally insured. When our supplemental ASI insurance 
is included, the total insured member shares increases to  
95 percent.  

Arthur “Chuck” Scheithauer, Treasurer, 
Board of Directors 

The CoastHills Supervisory Committee consists of five 
Credit Union members who volunteer their time and 
services to help make your Credit Union a safe and viable 
place to manage your financial affairs. The Committee 
has three primary responsibilities: 

1)  Ensure that management’s financial reporting 
objectives have been met.

2)  Ensure management practices and procedures 
safeguard members’ assets.

3)  Process member concerns filed with NCUA

To remain abreast of the Credit Union’s activities, all 
committee members attend monthly board meetings, 
annual strategic planning sessions, seminars, and 
monthly meetings with the President/CEO. On behalf of 
your Supervisory Committee, I am pleased to report that 
all audits confirm the safety and soundness of the Credit 
Union’s financial position as shown in the consolidated 
financial statement.

Darrell Gabel, Chairman, Supervisory Committee
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